
‘By health and social care working together we will improve the 

quality, range and access of services for the people of Trafford’

Reasons for this:

• Expectations are higher

• Growing demand

• Greater complexity

• Less money

• GM Devolution
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Trafford’s Vision for 2020



Creation of an integrated all age health and social care service which 

will:

• To deliver a person centred approach that enables people to live safe, 

healthy and happy lives and to fulfil their potential

• To improve the health and wellbeing of the population overall 

• To keep people safe and families together 

• To improve the experience of services 

• To achieve a sustainable care system 

Key aims



Measure of success What does this mean 

for residents

What does this mean 

for public services

All age integration of 

health and social care

Increased levels of 

support for people and 

their families

More frail elderly 

people being able to 

manage at home

Greater levels of 

independence

Feel more independent

and confident

More young people 

being able to achieve 

their potential

Workforce fit for the 

future

Less looked after 

children
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All age integration of health and social 

care services



• Trafford Council to design and implement an all age, health and 

social care service with Pennine Care 

• Trafford Council have put forward a set of requirements and services 

in scope to Pennine Care which would form the basis of the 

partnership agreement

• Pennine Care will have leadership and management responsibilities

• A new partnership agreement to be in place from 1 April 2016 to 

March 2018

• New management structure from 1st April 2016

• This fits with Reshaping Trafford by creating a clearer commissioning 

/ provider arrangement, and supports the Council to achieve the 

delivery of it’s new organisational model

• Joint programme of work focusing on integrating care 

What happens next?


